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4.0 Context of the Organisation 
 

4.1 Understanding the organization and its context: 
 

Lawsons Dry Hills Wines is a small family owned company based in Marlborough. Ross and 
Barbara Lawson founded Lawson's Dry Hills in 1992, they had been growing grapes on 
their Alabama Road vineyard since 1980, and decided to start producing their own range of 
wines. 
 
Their first vintage included the Gewürztraminer grown on the winery vineyard on Alabama 
Road, was just fifteen tonnes and was managed by Ross from the old red tin shed on the 
property, which is still standing and forms part of the winery cellar door. Their Gewürztraminer 
has gone on to be recognized as one of the country's finest and has firmly established Lawson's 
Dry Hills on the national and international wine stage.  Other plantings soon followed, and the 
company now produce a bench mark range of Marlborough wines, which includes Sauvignon 
Blanc, Riesling, Chardonnay, Pinot Gris and Pinot Noir as well as Gewürztraminer.  
  
Our philosophy is a simple one - To produce premium Marlborough wines of great character, 
quality and varietal expression. 
 
Scope and Context 
The Lawsons Dry Hills Environmental Management System (EMS) shall include the growing of 
grapes from the company owned and leased vineyards (map showing geographical locations 
attached), as well as the production, packaging and storage of wine made at the Marlborough 
winery, insuring the full lifecycle of the wine between production and sale is covered. 
i.e All environmental conditions related to climate, air, soil, Terrior. 
 

4.2 Understanding the needs and expectations of interested parties 
 
The organizational shall determine: 

• The interested parties that are relevant to the EMS 

• The relevant needs and expectations (and requirements) of these interested parties 

• And which of these needs and expectations become compliance obligations. 
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The identified Interested parties can be viewed in the 4.2 Interested Parties Spreadsheet., 
 
Any complaints that are raised will be detailed by filled in Form 1: Complaints process.  Copy 
attached 

 
4.3 Determining the scope of the Environmental management System 
 
When determining this scope we have considered the following: 

a. Interested parties that are relevant to our EMS 
b. The relevant needs and expectations of these parties 
c. Which of these needs and expectations become part of our compliance obligations. 
d. Our physical boundaries 
e. Our activities, products and services 
f. Our ability to exercise control and influence. 
 

4.4 Environmental Management System 
 
The Lawsons Dry Hills Environmental Management System (EMS) shall include the growing of 
grapes from the company owned and leased vineyards (map showing geographical locations 
attached), as well as the production, packaging and storage of wine made at the Marlborough 
winery, insuring the full lifecycle of the wine between production and sale is covered. 
i.e All environmental conditions related to climate, air, soil, Terrior. 
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5.0 Leadership 
 

5.1 Leadership and commitment 
 
The EMT top management is responsible for implementing and maintaining the system in 
accordance with the standards set by the ISO14001 standard.  
 
Top management shall demonstrate leadership and commitment with the respect to 
Environmental Management System by: 
a. Taking accountability for the effectiveness of the EMS 
b. Ensuring that the environmental policy and environmental objectives are established 
and are compatible with the strategic direction and the context of the organization 
c. Ensuring the integration of the EMS requirements into the organizations business 
processes 
d. Ensuring that the resources needed for the EMS are available 
e. Communicating the importance of effective environmental management and of 
conforming to the EMS requirements 
f. Ensuring that the EMS achieves its intended outcomes 
g. Directing and supporting persons to contribute to the effectiveness of the EMS 
h. Promoting continual improvements 
i. Supporting other relevant management roles to demonstrate their leadership as it 
applies to their areas of responsibility. 
 
 

5.2 Environmental Policy 
 
Lawson’s Dry Hills wines is committed to the protection of the environment, prevention of 
pollution and sustainable winemaking and viticulture. Lawson’s Dry Hills Wines will integrate 
environmental objectives, as part of our normal operation, into all relevant business decisions 
to seek best sustainable practice in winemaking.  Lawsons’s Dry Hills is committed to fulfilling 
compliance obligations and strives for continual improvements of our Environment 
Management system. 
 
To enable us to achieve this we will 
 
• set annual goals and objectives related to minimizing our environmental impact and 
ensuring continual improvement towards best practice specifically related to resource use, 
waste management, pollution and relevant stakeholders. 
 
• Comply with all statutory and non-statutory requirements applicable to our winemaking 
business in Marlborough and New Zealand  
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• Maintain SWNZ accreditation of our vineyards (both company and growers) and winery  
 
• Maintain ISO14001 certification for the company as a whole 
 
• Communicate the goals to all staff and be made available to the public and other 
interested parties 
 
 
This policy will be supported and endorsed by the Lawsons Dry Hills management team 
 
 
 
Appendix to the policy:  
Sustainability Guidelines for Decision Making  
 
o What we take: We will continually reduce and eliminate our dependence on mined 
metals, minerals and fossil fuels- extract less, reuse, recycle and use renewable resources 
o What we make: continually reduce and eliminate our use of manufactured non 
degradable chemicals and substances and use natural alternatives and recyclable materials 
o What we destroy: Continually reduce and eliminate our dependence on activities that 
cause physical encroachment on the natural environment and draw resources from sustainably 
managed ecosystems, restore nature and protect biodiversity 
o How we share: Ensure that people everywhere are treated fairly and with respect to 
enable them to meet their needs efficiently – look after people and share resources fairly. 
 
 

5.3 Organizational Roles, Responsibilities and Authorities 
 
Individual roles and responsibilities of staff members ta Lawsons Dry Hills can be reviewed in 
the Organization Chart following, and in individual Personnel Files. 
 
 
 
 
 
 

. 
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6.0 Planning 
 

6.1 Actions to address risks and opportunities 
 
6.1.1 General 

 
Planning looks at how we will identify and evaluate significance risks to the environmental 
Management system of the company’s operations, and which of those have actual or potential 
significant impacts upon the environment. 

 
It also defines the framework within which the facility shall establish and maintain 
environmental objectives and targets and the environmental management system. 
 
The EMS team will endeavor to give assurances of the following 

• that the EMS can achieve its intended outcomes 

• Prevent or reduce undesired effects, including the potential for external environmental 
conditions to affect the organization 

• Achieve continual improvement 

• Maintain documented information of risks and opportunities. 
 

6.1.2 Environmental Aspects 
 

The Environmental Management team (EMT) shall identify environmental aspects that can be 
controlled or influenced in the onsite winery operation and within the vineyards as determined 
by the scope listed previously. This information will be documented on the Environmental 
Aspects Rating Worksheet (Form 3) All aspects will be reviewed by the EMT quarterly and 
annually  
 
The aspects will be identified by the winemaking process flow from growing through to 
processing to the start of distribution. Any change in the process flow will involve an 
assessment of the environmental aspect and impact of the change.   
 
  
Determination of Significant Aspects: 
     
The significance of the aspects will be determined using the Environmental Aspects Chart for 
Ratings Form (Form 2). 
 
The EMT shall establish and maintain environmental objectives and targets for all significant 
aspects. Objectives and targets shall be SMART and consistent with the company’s  
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environmental policy. Performance against objectives and targets shall be reviewed at each 
quarterly EMT meeting and reported at the annual management review meeting.  
 
Our Objectives is for improvements, where they can, we will reflect our significant aspects. 

 
 

6.1.3 Compliance Obligations  
 
This procedure defines the mechanism for identifying and maintaining current legal and other 
requirements and regulations applicable to Lawsons Dry Hills Wines and determining how they 
apply to our environmental aspects. 

 
The EMT shall maintain up-to-date listings of applicable environmental, legal and other 
compliance requirements to which Lawsons Dry Hills Wines subscribes. Once a year the EMT 
will review the legal and other compliance requirements through contact with the Marlborough 
District Council and NZ winegrowers.  
 
The legal and compliance requirements will be recorded on the legal register and this register 
will be reviewed annually to determine how the legal requirements apply to the environmental 
aspects. 
 
The legal register can be viewed in table 6.1.3 Compliance obligations, and extra details for the 
Major resource consents can be viewed in 6.1.3 Resource consents more details. 
 
6.1.4 Planning Action 
 
The EMT shall plan to take action to address its  

a. Significant environment aspects 
b. Compliance obligations 
c. Risks and opportunities identified. 

 
When implementing the EMS consideration will be taken towards technological options and 
processes, the businesses financial and operational requirements. 
 

6.2 Environmental Objectives and planning to achieve them 
 
6.2.1 Environmental Objectives 
 
The EMT top management team will set about to establish environmental objectives, whilst 
considering the environmental aspects and impacts established, and their associated 
compliance obligations. 
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The environmental objectives will be: 
a. Consistent with the environmental policy 
b. Measurable (where possible) 
c. Monitored 
d. Communicated 
e. Updated as appropriate 

 
 
Documentation shall be maintained. 
 
6.2.2 Planning actions to achieve environmental objectives 
 
The EMT shall plan to achieve its environmental objectives by the following: 

a. What will be done 
b. What resources will be required 
c. Who will be responsible 
d. When will it be completed 
e. How the results will be evaluated 
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7.0 Support 
 

7.1 Resources, 7.2 Competence, 7.3 Awareness 
 
People: 
 

• Individual training records are maintained for all employees. 

• New, part-time, off site employees, and transferred employees, as well as permanent 
on-site contractors, shall be trained in the Environmental management system as part of 
the company induction process.  All current employees employed prior to the set up of 
the EMS will be trained in the EMS. 

• Individual training on the EMS will include: 

• The importance of conformity with the environmental policy and the 
environmental management system. 

• Significant environmental aspects and related actual or potential impacts 
associated with their work, and the individuals role and responsibility in 
relation to the EMS 

• Potential consequences of departure from specified procedures. 

• Induction Checklist 

• Competency Charts 
 
 

7.4 Communication 
 
7.4.1 General 
This procedure defines the process for the internal, external and documented environmental 
communications within Lawsons Dry Hills wines and how the EMS will be communicated 
externally.  It takes into account, what to communicate, when to communicate, with whom to 
communicate, whilst considering our compliance obligations. 
 
7.4.2 Internal Communication 
Internal environmental communications shall take place to ensure that all staff and relevant 
persons are aware of the EMS, their role in implementing it and the importance of conformance 
with the policy, procedures and systems 

• Internal environmental communications will be via e-mails from the EMT, use of 
noticeboards and staff meetings/morning tea. 

 
7.4.3 External Communications  

• Lawsons Dry Hills wines will externally communicate our environmental policy.  
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• The GM or Financial controller are responsible for responding to inquiries from 
interested parties and regulatory agencies.  

 

• The GM is responsible for responding to media communications. 
 

• The EMT is responsible for determining the need for and preparation of any notification 
to regulatory agencies on an as needed basis. 

 

• A record of external communication using the external communications work sheet will 
be maintained by the EMT. (7.4.3The Environmental Communication worksheet:) 

 

7.5 Documented Information 
 
7.5.1 General 
This procedure defines how Lawsons Dry Hills Wines will control the Environmental 
Management System information to ensure that these are kept up to date.   
 
 
7.5.2 Creating and Updating & 7.5.3 Control of documented Information 

 

• The EMT shall be responsible for coordinating, developing, issuing and controlling 
environmental management documents.  

 

• The EMT shall maintain a master set of hardcopy EMS documents which will be kept in 
the office and marked as controlled documents. Appendix one lists these documents 
and forms 

 

• The EMT will review and approve any changes that need to be made at each quarterly 
EMT meeting. Details of these changes are made in the revision bar of each document. 
 

• Any changes made mean that old soft copies are deleted and hard copies are destroyed. 
 

• Any changes made to the policy master copy mean that the copies on the website, in 
cellar door and in the winery and vineyard office folders must also be changed. 

 

• A copy of the EMS manual and forms will be placed on the company computer system 
as a pdf so that all staff can access it but so that no changes can be made without 
notifying the financial controller.  

 

• All forms will be stored in the EMS Folder. 
 

• All documents and forms will have an issue date and version number. 
 



Lawsons Dry Hills Winery    

EMS Policy Manual Controlled Document  

July 2018 

 

 
8.0 Operation 
 

8.1 Operational planning and control 
 
This procedure documents ensures that there are procedures that guide the operation of the 
areas that have been shown to have significant environmental aspects and impacts.  

 
Based on the EMS and the policy, aspects and objective and targets, all operations that have 
identified significant environmental impacts have documented procedures that outline the 
guidelines for operation in both normal and abnormal conditions. 
 
Consistent with the Life Cycle Perspective, the organization shall: 

a. Establish controls, as appropriate, to ensure that its environmental requirement (s) 
is (are) addressed in the design and development process for the product or service, 
considering each life cycle stage 

b. Determine its environmental requirement (s) for the procurement of products and 
services, as appropriate 

c. Communicate its relevant environmental requirement (s) to external providers, 
including contractors 

d. Consider the need to provide information about potential significant environmental 
impacts associated with the transportation or delivery, use, end of life treatment 
and final disposal of its products and services. 

 
Form 8.1.1 Lifecycle of products used in wine and grapes production shows the considerations 
made when buying products for production 
 
 

8.2 Emergency Preparedness and Response 
 
This procedure defines the framework for identifying potential emergency situations and 
potential accidents, involving significant environmental aspects, and how to respond to them 
appropriately. 

 
Potential environmental emergencies situations and accidents likely to occur at the facility shall 
be identified and reviewed annually as outlined in the winery and vineyard emergency plans. 

 
The organization will respond to all actual emergencies, incidents, spills and accidents and 
prevent or mitigate associated adverse environmental impacts. These will be reported on the 
incident form for review by the EMT. 
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Methods to respond to, mitigate and prevent environmental emergencies shall be established 
and maintained at the facility by the EMT. 
 
Roles and responsibilities for communications within the facility and for obtaining outside 
support services shall be established and maintained at the facility via the emergency plans. 
 
Environmental emergency methods and communications will be tested at least annually. 
Methods to respond to, mitigate and prevent environmental emergencies shall be amended as 
required based on the results of these tests. 
 
Following an environmental emergency, the cause of the emergency and corresponding 
emergency methods shall be reviewed.   
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9.0 Performance Evaluation 
 

9.1 Monitoring, Measurement, analysis and evaluation 
 
9.1.1 General 
 
This procedure defines how Lawsons Dry Hills Wines will monitor and measure the significant 
environmental aspects associated with the business, the calibration and maintenance of 
monitoring equipment; and the evaluation of compliance with relevant environmental legal and 
policy requirements. 
 

• There will be monitoring and measurement of key characteristics and environmental 
performance associated with operations that have significant environmental impact. All 
measures will be compiled on a master spreadsheet and reviewed at the quarterly EMT 
meetings. 
 

• Operational controls will also be monitored and measured and any changes needed will 
be reviewed quarterly   

 

• Any Environmental Monitoring Equipment used will be monitored and calibrated every 
12 months and records will be kept of those calibrations.  
 

• Evaluation of Compliance and legal requirements will be done as required. It will be 
reviewed at the annual EMT meeting. 
 

• An EMS dashboard will be developed to monitor the key characteristics for quarterly 
meetings.  These will be available for viewing. 
 

9.1.2 Evaluation of Compliance 
 

• Evaluation of Compliance and legal requirements will be done as required. It will be 
reviewed at the annual EMT meeting.  

 

9.2 Internal Audit 
 
9.2.1 General 
 
This procedure defines the mechanism for the planning and implementation of internal 
environmental management system and regulatory compliance audits at the facility. 
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9.2.2 Internal Audit Programme 
 

• The Internal EMS Audit will take place annually using the internal audit checklist. This 
audit will take place a month before the external audit.  It will be carried out by a 
member of the LDH team 
 

• This internal audit checklist and the results of the audit with areas of non-conformance 
will be presented at the EMT meeting and to the General Manager.  

 

• Internal audits of SOP’s that have environmental aspects will be carried out 
spazmodically thru the year to make sure they are being carried out as per the 
procedure. 

 
 

9.3 Management Review 
 
This procedure defines how and when management will review the environmental 
management system  
 

• EMT reviews will take place quarterly. 
 

• Annual meeting attended by EMT and GM, and will be held at one of the quarterly 
meetings 

• Key points to be reviewed at each meeting are included in the listed agenda items for 
quarterly and annual meetings. 
 

• There will be reporting on the meetings held and minutes taken 
 
 
Quarterly Meeting Agenda Items 

• Collate and review measurement data 

• Review progress on objectives 

• Review any changes or planned changes in business process, policy, procedure or 
events. 

• Review any data or information that needs to be communicated internally or externally. 

• Discuss any non-conformance, complaints and actions needed 

• Review new staff – have they been inducted and trained. 
 
Annual Agenda Items 
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• Review business process and determine if any change in process has happened in the 
past year. 

• Review the Environmental policy 

• Review the Interested parties 
 

• Review the risks and opportunities to the business 

• Review the environmental aspects 

• Review legal and other compliance requirements. Has anything changed in the past 
year? How do changes impact on the environmental aspects? 

• Review objectives and targets and ensure that all are completed and set new ones 

• Review all measures of significant environmental aspects. 

• Review organizational chart to ensure that roles and responsibilities are captured and 
changes made where necessary. 

• Review all policies and procedures to determine if they are all still relevant. 

• Review internal and external audit results. 

• Review and test emergency preparedness and response. 

• Review dashboard and EMS measures 
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10.0 Improvement 
 

10.1 General 
 
This procedure defines the responsibilities, opportunities for improvements and 
implementation of necessary actions to achieve the intended outcomes of the environmental 
management system.   It also involves the process for identifying and investigating non-
conformances with the facility’s environmental management system, for minimizing any 
negative impacts and applying the most appropriate corrective and/or preventive actions. 
 

10.2 Nonconformity and corrective action 
 

• Lawsons Dry Hills Wines will use incident forms within each functional area of the 
business to record any areas of non-conformance or non-compliance. The incidents will 
be discussed at the quarterly EMT meetings and the EMT will ensure that the causes and 
appropriate corrective or preventative actions have been implemented to prevent re-
occurrence. 
 

• The EMT will ensure that any necessary changes are made to the environmental 
management system documentation. 

 

• The communication form (form 7) will be the first step for the recording for any details 
of non-compliance or corrective action needed. The non-compliance and corrective 
action form (form 9) will be used as the summary sheet. 

 

10.3 Continual Improvement 
 
The organization shall continually improve the stability, adequacy and effectiveness of the 
environmental management system to enhance environmental performance. 
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